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Date: August 19, 2025, 2025 @ 8:15pm  called at 8:19pm
 
Attendance:
· Danielle Emig- President 
· Jason Baughman- Vice President 
· Nate Tice-Football Director 
· Ashley Barshinger-Secretary 
· Danielle Beard-Treasurer 
·  Erica Grimm- Cheer Director 
· Jenn Creep- Communications  
All present

Agenda: 
· *Vote in meeting minutes from 8/5 Jen motion, Erica 2nd

· Updated Bylaws and addition of cheer guidelines –all agree, voted in

Board Member or Coach there have been some issues on fields with being both- last year and this- with some feeling they cant disagree with board members, solution would be to only be one- Jason said issue may be people would choose to be coach and then open board positions 

· Security for Home Games- cost? All agree that would be needed from 5pm on, and not the earlier games

· Spirit Wear at games- Red Lion scrimmage sold a lot, made a lot of money, cost of shirts? Hats? Magnets/stickers?

· Treasurer Report – have a lot of sponsors, still waiting on 3-4 checks

· Tackle/Cheer 
· Homecoming budget- $400 in budget for HC and parade
–Donation of Hershey from Woerners? Points?  Clarification of size and amount

· Volunteer List- 

· Football Update- league news- parents are sending YCYFA emails but needs to go to individual league


Cheer – uniform tops came in wrong, no ‘S’, waiting for new ones
· Basketball? Contacted this week

· Sponsor Update- **up top




· Sub Sale- Total sold $7,343 Total profit $3,325.25

· End of Year Party/Gifts - $500/division, $200/team-decided on $10 per for gift, and $10 per for party


· Public Comment 
*Find cost for shirts for graduation

Next  meeting- 
Called at 9:35pm
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